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Seasoned Grantees: What 
are some of the bidding 
processes your programs 
use for contractors, and how  
has this process been 
effective to unit production 
performance?

https://www.hud.gov/sites/documents/
PGI-2017-04.PDF
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Contractor 
Pool
Contractor 
Pool

 Maintain an adequate list of 
certified contractors.

 Confirm contracting firms, 
supervisors and workers maintain 
all required certifications and 
licensing.

 Lead Abatement firm, supervisor 
and worker certification required 
for OLHCHH projects.

 EPA Renovation, Repair and 
Painting (RRP) firm and 
contractor certification is ALSO 
required
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Work Project Management

Grantees are responsible for monitoring job worksites

 Has the worksite been set up properly and in compliance 
with Local/State/EPA/HUD regulations, and does the setup 
appear to be working as planned?

 Are residents being kept out of the work area?

 Are workers avoiding the use of prohibited work practices?

 Is waste being handled correctly?

 Are workers using worker protection methods appropriate to 
the job?



Work Project Management, cont’d

 Document all worksite monitoring (findings, 
corrections made) in the case files.

 Conduct a visual inspection of the project to ensure 
all work has been completed in accordance with the 

Scope of Work before scheduling clearance testing.



Project Begins

Bidding the Work: 

 Provide contractors with scope of work and LIRA.

 GTR approval for over cost projects (Lead - $20,000; HH $5,000)

 Contract for work should be with the contractor, grantee and owner.

 Issue Proceed Order with project completion date (10 days)

 Retain all submitted competitive bids in the case file.  File retention: at least 3 
years from the end of the award’s period of performance.

Occupant Protection Plan 40 CFR 745.227 & 24 CFR 35.1345)

 REQUIRED for abatement (refer to State Guidelines, as well)

 Developed by a Certified Lead Supervisor or Project Designer and in 
consultation with the occupant.



Safe Work Practices To 
Protect Applicants

Safe Work Practices To 
Protect Applicants
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When should occupants be temporary relocated:

the lead hazard reduction and the final cleanup 
of the work area and adjacent areas cannot be 
accomplished in one 8 hour working day; and

the areas available for occupancy do not 
provide sufficient bathroom, kitchen and sleeping 
facilities and entry egress pathways to meet the 
needs of the occupants

During high dust generating lead activities. 

Helpful videos on safe work practices :
Exterior Work Practices:  
https://livestream.com/DHSWebcast/events/5317405/videos/130918491

Interior Work Practices:  
https://livestream.com/DHSWebcast/events/5317405/videos/130909037
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Clearance 
Testing
Clearance 
Testing

A Clearance inspection is required 
for each unit receiving funding 
under the Lead Hazard Control 
Grant program.

Clearance can be conducted 1 
hour after cleanup.

Conduct Visual Assessment (Form 
15.1): The visual assessment that is 
part of the standard EPA-HUD 
clearance procedure.

Identify any remaining 
deteriorated paint that is or may 
be lead-based paint.

Identify visible dust, paint chips, or 
paint-related debris.



Clearance Testing Purpose Clearance Testing Purpose 

The purpose of clearance is to 
test the containment methods 
used and ensure safety of the 

unit prior to re-occupancy.

The expectation is the unit will 
receive a full clearance which 
means the sampling must be 

randomized and include both 
rooms that work was done 
and not done, entry ways, 
and exterior visuals. PLUS 

PORCHES!!! 

Area(s) determined to be high 
risk/high use areas for 

children.



Clearance Testing Based on PGI 2017-01: New 
Policy for Dust-Lead Action



Post Remediation

 Provide the owner with all documents (LIRA, Scope of 
Work, Clearance Test Results).

 Provide the owner with an On-going Maintenance Plan.

 Conduct at least one reevaluation of project to monitor 
the effectiveness of hazard control methods used. 

Seasoned Grantees: What are your program post on-going    
maintenance procedures? 



On-Going Maintenance Disclosure 
Example 



Unit Work Recap 
Checklist for 
Program 
Managers 

Unit Work Recap 
Checklist for 
Program 
Managers 

 Check your old reports.   If more than 12 months 
old, perform a new risk assessment and update 
your report prior to writing your work specifications;

 Check your inspector’s and risk assessor’s, lead firm,  
supervisor and worker certifications to verify they 
are current;

 Check your PCS sheet for your XRF to verify it is up 
to date  

 Confirm the Scope of Work for LHC interventions  
correlates with the lead hazards (LBP, dust and soil) 
identified in the LIRA and incorporates 
recommended remediation options.

 Monitor work in progress.

 Achieve a final Clearance that can be paid by 
grant funds 

 Failed Clearances should be paid by the 
contractor as best practice 

 Provide owner with all documentation and an on-
going Maintenance Plan.



High Cost 
Unit 
Reminder 

High Cost 
Unit 
Reminder 

 Lead Hazard Control Projects 
over $20,000 require GTR 
approval before signing 
contracts for work. 

 Healthy Homes Projects over 
$5,000 require GTR approval 
before signing contracts for work.

 Submit requests in HHGMS.

NOTE:  Failure to get approval could 
result in a finding from Office of the 
Inspector General (OIG).



Project Flow Chart Activity from Intake to 
Post Remediation and Q&A Interaction
Project Flow Chart Activity from Intake to 
Post Remediation and Q&A Interaction

Hold outreach  events 
in target zip codes  

Biweekly until no 
longer needed 

Unit Application 
Received by Intake 

Coordinator  - complete 
verification and obtain 

documentation respond 
and verify

1-10 days 

Application sent to 
the Program 
Manager  for 

approval 

2 days

Request to Risk 
Assessor to schedule 
and complete LIRA  

2-5days 

Completed LIRA 
report to Program 

Manager for review 
and approval 

2 days

Complete Tier 2 ER  project 
review.

Prepare Scope of work   -
forward SOW to Program 
Manager for review and 

approval 

7-10 days

Tier 2 ER  project 
review and SHPO for  
Historic Preservation

up to 30 days for 
SHPO

Bidding and 
Contracts 

14 days

Occupant Protection Plan, 
Relocation,  Notice to 

Proceed, On site unit work 
and monitoring

10-15 days (can depend on 
contract signing and work 

start dates) 

Clearance and 
Report 

2 days

Invoicing and audit of 
documentation from 

unit  file 

5-7 days

Post Remediation Survey 
and Visual Survey by 

Field Coordinator   (R. U. 
Working)

30-60 days post 
intervention

Unit File 
Close



QUESTIONS????QUESTIONS????
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